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Digital News Transformation Fund (DNTF)
Industry Consultation Forum
Terms of Reference

Effective Date: July 2026
Next Review Date: June 2027

1. Purpose

The Industry Consultation Forum (the Forum) is established to fulfil the DNTF Funding
Policy’s requirement for annual industry engagement on funding priorities and policy
developments. It provides a structured, inclusive platform through which industry
associations can share input, raise concerns, and submit recommendations to the Board.

The Forum serves a consultative function only. It has no decision-making authority. All
funding decisions remain the exclusive responsibility of the Adjudication Committee with
ratification by the Oversight and Advisory Board (the Board), operating independently and in
accordance with their respective governance mandates. This distinction must be stated at
the opening of each Forum meeting and included in the meeting summary shared with all
participants.

2. Governance Boundary
The distinction between advisory input and funding decision-making is absolute and non-
negotiable.

* The Forum advises. It does not adjudicate, approve, or influence individual grant
applications.

+ Forum members who are also affiliated with organisations applying for DNTF funding
must declare this affiliation at each meeting. They may not participate in any
discussion relating to their organisation’s eligibility or application.

+ No Forum recommendation may be used to revisit, challenge, or override a funding
decision already taken by the Adjudication Committee or the Board.

+ Forum recommendations relating to funding priorities are prospective only. They
inform future funding rounds; they do not affect decisions already made.

3. Membership

Membership of the Forum comprises:

* All industry associations whose subscriber members are eligible to apply for DNTF
funding, including associations representing community, regional, and independent
publishers.

+ At least two Board members, including one Co-Chair, in a facilitation and liaison
capacity.

* A Tshikululu representative responsible for secretariat functions and documentation.
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Membership is open to stakeholder bodies and industry associations that meet the eligibility
criteria above. A notice inviting applications for Forum membership will be published on the
DNTF website. Eligible bodies wishing to participate must submit an application to the
secretariat in the form and by the deadline specified in the notice. The Board will review all
applications and determine, by resolution, which bodies are accepted as members.

The Board may, by resolution, invite additional participants on an ad hoc basis where
specific expertise is relevant to the agenda. Such invitations do not confer permanent
membership.

4. Frequency and Scheduling

The Forum meets once between funding rounds, aligning with the Funding Policy’s
requirement for annual industry consultation. The meeting schedule is determined by the
Board in the context of the funding calendar.

Meetings are held in a hybrid format, in person at Tshikululu’s offices and online. In-person
attendance is offered on a first-come, first-served basis, limited to the capacity of the
Tshikululu Boardroom (approximately 17 attendees). Once this capacity is reached, all other
Forum members join the meeting online. Travel and accommodation costs for in-person
attendance are not covered by the Fund.

A minimum of 15 working days’ notice must be given to all members prior to each meeting.

5. Agenda and Facilitation

The Board is responsible for approving each meeting’s agenda, with input from the
secretariat and at least one Co-Chair. The agenda must be distributed to all members with
the meeting notice.

Standard agenda items include:

* Review of the feedback summary from the previous Forum meeting and the Board’s
written response.

* Input on funding priorities and focus areas for the upcoming funding round.
+ Sector developments relevant to the Fund’s objectives.

* Any matters raised by members in advance and accepted onto the agenda by the
Board.

The meeting is chaired by a Board Co-Chair or their nominated representative. The Chair is
responsible for managing conflicts of interest declared during the meeting and for ensuring
the discussion remains within the Forum’s advisory scope.

6. Documentation and Feedback Loop
The following requirements are mandatory:
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» The secretariat prepares a written summary of all inputs and recommendations within
10 working days of each meeting. This summary is shared with all Forum
participants.

* The Board reviews the summary at its next scheduled meeting and prepares a
written response setting out which recommendations it accepts, partially accepts, or
declines, with brief reasons for each.

* The Board’s written response is shared with all Forum participants within 15 working
days of the Board meeting at which it was considered.

* The written response is appended to the following Forum meeting’s agenda as a
standing item for acknowledgement and, where necessary, follow-up.

These records form part of the Fund’s governance documentation and are available to the
auditor on request.

7. Conflict of Interest

All Forum members are subject to the DNTF Conflict-of-Interest Policy. In addition:
+ Each member must complete a declaration of interest at the start of each meeting.

* A member with a direct or indirect interest in any agenda item must recuse
themselves from that portion of the discussion.

» The Chair records all declarations and recusals in the meeting summary.

Where a conflict of interest cannot be adequately managed through recusal, the Board may,
by resolution, exclude the affected member from specific discussions.

8. Budget Implications

Before the Forum is convened, the Board must approve a budget covering:
+ Secretariat time for agenda preparation, facilitation support, and documentation.
» Virtual meeting platform costs to support the online component of each meeting.
» Catering for in-person attendees, where applicable.

Meetings are held at Tshikululu’s offices, so no venue hire costs apply. Travel and
accommodation costs are not covered by the Fund and remain the responsibility of
attendees.

These costs are drawn from the Fund’s administration allocation and must be reflected in
Tshikululu’s quarterly reporting. The Board may not convene a Forum meeting until a budget
has been approved.

9. Review

These Terms of Reference are reviewed annually by the Board. Proposed amendments
require Board resolution and, where they affect the Fund’'s governance structure in a
material way, are subject to Trustee notification.
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Approval

These Terms of Reference were approved by the DNTF Oversight and Advisory Board on 3
July 2026.



